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How we | ook on BPMN t

A Elements provided by the standard

ABPMN as the fAuniversal®"™ pro
ADi scussion about a Abetter
ADiscussion often dominated

A How do we learn and adopt a notation?
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Posters and Books

CONFERERCE

I Are they helpful?

BPMN 2.0 - Business Process Model and Notation
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WODELING | SIMULATION | { ANALYSIF

Before you learn and use
a notation ask yourself

Who will use my models?
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How we adopt a notation

The problem of unwanted learning:

A How do we learn?
(Tomato soup example by Prof. Dueck)

R How are standard notations teached and
? adopted in practice?

o 5 i BPMN Certification Programs
i I Notation Books
g
A notation Is needed to present content,
but the content defines which notation and

which elements we need.
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Start from the correct end!

First decide which
content
you want to show for your target audience!

Then ask about which notation and
elements to use.
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What is the content of a BP Model?

A What is a Business Process?

T What are the essential characteristics of a Business
Process?

A Which views on a Business Process are of
Interest?
I Logical flow of activities
I Communication between participants
I Responsibility for Activities
I e

A Which views does BPMN address?
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Process Models and BPMN

A Which elements do we need?
T Process Participants/Roles

First-
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Sarvice-Dosk
Sacond-

Lawvel
Support | Support

T Business Events

Message

Error

~
|
|
|
Timer |
|
|
|
" |
Conditional
|
|

© BCS - Dr. Jurgen Pitschke 2003  -2013, www.enterprise  -design.eu Page 10



(3BGCS
Process Models and BPMN

A Which elements do we need?
T Activities

Perform (‘;ustﬂﬂ‘ﬂ Record Shipment
Procedure Information

I Business Objects

]

Delivery Note
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Process Models and BPMN

A A process models shows all possible instances of
the process. We need to show

T Alternative Scenarios

Alternative Alternative
Scenario Scenario

I Optional Scenarios

Optional
Scenario

T Parallel Scenarios

Parallel
Scenario
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Process Models and BPMN

A Misunderstood elements: Sequence Flow

I A Sequence Flow is not a Control Flow.
I Control Flow == Sequence Flow + other conditions

T What is needed in addition to describe the Control
Flow?
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BPMN 2.0 for Business Analysts

~The OTHER Poster™
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Business Process Modeling
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A Process Pattern improve model acceptance.

Request
Information

Information received
before due date?

»®

Information
received

{Cnl‘l‘l‘ll‘lu& Process
]

*©

Due date reached

{ Excainte Case ]_.

Activity W
(to be monitored)
:FE“'E_J

e

Standard Process
Flow

{ Escalate Case
]
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A model Is more than a picture! Part 1

A Model elements need to be described in detail.

A Which details are of interest for an Activity?
I Is the Activity executed repeatedly?
I Is the Activity automated or supported by an IT

system?

IGOE (Input/Output, Guidelines, Enablers)

Cost

Resources

é
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Someti mes BPMN doesnbéd

A BPMN is no panacea.

A What we really miss in BPMN:

I Activities executed by mubtiopl
Hand-Assembl y i)
T ?

A Look for other notations if
I Flow is not important at all (Case Management)

I Your primary interest are the details of the single
activities.
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Why to think about Business
Architecture?

Complexity is the enemy (in developing
and maintaining business processes and
models).

IS 1t?
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Complexity In Business Models

A Our processes and enterprises are complex.
A Complexity is good!
I Stability
I Flexibility
AComplexity is bad for our &

We candot avoili di co
we have to manage it!
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Architecture, Method, Process, Tools

ools

Method
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/ Architecture

X

Source: |. Jacobson, Object  -Oriented Software Engineering
AA Rati onal PhHilosoghyiri se

Tools: support Process,
Method, Architecture

Process: application of the
method in projects

Method: planned step -by-
step -procedure

Architecture: set of
descriptive representations
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The Zachman Framework for EA

Source: Zachman
I nternational E
www.zachman.com
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