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About me

Ióm a speaker, writer, coach, 
teacher, business analyst, 
CBPP, é

Engineer
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How we look on BPMN today é

ÅElements provided by the standard

ÅBPMN as the ñuniversal" process language

ÅDiscussion about a Ăbetter BPMNñ

ÅDiscussion often dominated by ĂGurusñ

ÅHow do we learn and adopt a notation?
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Posters and Books ïAre they helpful?
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Before you learn and use 
a notation ask yourself

Who will use my models?
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How we adopt a notation

The problem of unwanted learning:

ÅHow do we learn? 
(Tomato soup example by Prof. Dueck)

ÅHow are standard notations teached and 
adopted in practice?
ï BPMN Certification Programs

ï Notation Books

ï é

A notation is needed to present content, 
but the content defines which notation and 
which elements we need.
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Start from the correct end!

First decide which 
content

you want to show for your target audience! 

Then ask about which notation and 
elements to use.
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What is the content of a BP Model?

ÅWhat is a Business Process?
ïWhat are the essential characteristics of a Business 

Process?

ÅWhich views on a Business Process are of 
interest?
ïLogical flow of activities

ïCommunication between participants

ïResponsibility for Activities

ïé

ÅWhich views does BPMN address?
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Process Models and BPMN

ÅWhich elements do we need?

ïProcess Participants/Roles

ïBusiness Events
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Process Models and BPMN

ÅWhich elements do we need?

ïActivities

ïBusiness Objects  
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Process Models and BPMN

ÅA process models shows all possible instances of 
the process. We need to show

ïAlternative Scenarios

ïOptional Scenarios

ïParallel Scenarios
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Process Models and BPMN

ÅMisunderstood elements: Sequence Flow

ïA Sequence Flow is not a Control Flow.

ïControl Flow == Sequence Flow + other conditions

ïWhat is needed in addition to describe the Control 
Flow?
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Business Process Modeling

ÅProcess Pattern improve model acceptance.
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A model is more than a picture! Part 1

ÅModel elements need to be described in detail.

ÅWhich details are of interest for an Activity?

ï Is the Activity executed repeatedly?

ï Is the Activity automated or supported by an IT 
system?

ï IGOE (Input/Output, Guidelines, Enablers)

ïCost

ïResources

ïé
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Sometimes BPMN doesnót help é

ÅBPMN is no panacea.

ÅWhat we really miss in BPMN:

ïActivities executed by multiple participants (ĂFour-
Hand -Assemblyñ)

ï?

ÅLook for other notations if

ïFlow is not important at all (Case Management)

ïYour primary interest are the details of the single 
activities.
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Why to think about Business 
Architecture?

Complexity is the enemy (in developing 
and maintaining business processes and 

models).

Is it ?
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Complexity in Business Models

ÅOur processes and enterprises are complex.

ÅComplexity is good!

ïStability

ïFlexibility

ÅComplexity is bad for our brain é

We canót avoid complexity ï
we have to manage it!
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Architecture, Method, Process, Tools

Å Tools: support Process, 
Method, Architecture

Å Process: application of the 
method in projects

Å Method: planned step -by -
step -procedure

Å Architecture: set of 
descriptive representations
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Source: I. Jacobson, Object -Oriented Software Engineering
ĂA Rational Enterprise Philosophy ñ
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The Zachman Framework for EA
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Source: Zachman 
InternationalÊ
www.zachman.com


